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Inputs Activities Outputs Outcomes
Short-term

impacts
Medium-term

impacts
Long-term

(strategic) impacts

Financial support from 
ACE CLGF (£3.8m)

Match funding from ESIF 
(ERDF and ESF)

Match funding from LAs, 
HEIs, ACE NPOs and other 
local organisations

In-kind facilities and 
human resources 
provided by HEIs and 
other local organisations

ACE's knowledge of 
local/regional cultural 
sectors (incl. economic 

context and needs, and 
key organisations); and 
national priorities for 
cultural, social and 
economic development

Knowledge of 
local/regional creative 
and cultural sectors (incl. 
economic context and 
needs) possessed by 
LEPs, LAs and other 
organisations

HEI faculty members 
knowledge of relevant 
research areas

Provide business 
diagnostic consultations 
(i.e. needs assessments)

Organise and host 
workshops on related to 
starting and growing 
businesses in the creative 
and cultural sectors

Organise 1-to-1 advice 
sessions on related to 
starting and growing 
businesses in the creative 
and cultural sectors

Organise 1-to-1 mentoring

Distribute grants to offset 
the costs of external 
professional/business 
advice

Distribute grants to offset 
the costs of purchasing 
equipment and/or 
materials for fabricating 
prototypes

Provide free or discounted 
access to shared 
workspaces or 
makerspaces

Organise ‘a-thons’

Organise and host art 
exhibitions

Organise and support arts 
festivals

Facilitate research 
collaboration between 
academics, and artists or 
entrepreneurs in the 
cultural sector

Match funding secured from 
ESIF (ERDF and ESF), local 
authorities, HEIs

Artists and other prospective 
entrepreneurs in the creative 
and cultural sectors receive 

business support to help 
them launch a business

Existing businesses in the 
creative and cultural sectors 
receive business support to 
assist in growing their 
turnover, employment base 
and profit

Artists, entrepreneurs and 
SMEs in the creative and 
cultural sectors can access 

and build networks that help 
them establish and grow 
their businesses

Artists, entrepreneurs and 
SMEs in the creative and 
cultural sectors can access 

facilities and equipment that 
allows them to "make" 
prototypes and 
products/services for their 
businesses

Artists, entrepreneurs and 
SMEs in the creative and 
cultural sectors can form 
collaborations to develop 
new products/ services

Artists and cultural 
entrepreneurs with protected 
characteristics or 
disadvantaged background 
receive business support

Programme administrative 
expertise and support 
obtained from project 
partners and contractee
organisations

More financial resources are 
available for business support 
for artists and entrepreneurs 

and SMEs in the creative and 
cultural sectors

New cultural SMEs are formed 
and launched (including self-
employed sole traders)

New cultural products and 
services are developed and 
launched

Beneficiaries stay in business for 
longer than they otherwise 
would (i.e. longer business 

survival)

Artists, entrepreneurs and SMEs 
in the creative and cultural 
sectors gain a better 
understanding of financial and 
entrepreneurial concepts and 
activity

Artists and cultural 
entrepreneurs realise increased 
confidence in their business 

abilities

Grantee organisations and ACE 
obtain data and evidence of the 
performance and impact of 
place-based support 
programmes

Grantee organisations gain 
short-term project cashflow 
financing by HEIs, LAs or other 

organisations

New cultural SMEs are formed 
which are by persons with 
protected characteristics or 
disadvantaged background

Grantee organisations gain or 
expand their capacity to deliver 
business support services to the 

creative and cultural sectors; 
and to manage and deliver ESIF 
programmes

More businesses are created 
within the creative and 
cultural sectors in the LEP 

regions hosting CLGF 
projects

Cultural SMEs make a larger 
contribution to employment 
and GVA growth in the LEP 

areas hosting CLGF projects

Higher rates of business 
sustainability (i.e. business 
survival rates) within the 

creative and cultural sectors 
in the LEP areas hosting 
CLGF projects

Grantee organisations 
establish new partnerships

A higher share of 
employment and GVA in 
within the local creative and 
cultural sectors is 
accounted for by SMEs with 
ownership by persons with 
protected characteristics or 
disadvantaged backgrounds

ACE gains a better 
understanding of local 
growth planning

Higher employment, GVA and 
productivity (i.e. GVA per 
worker) in the creative and 

cultural sectors outside of 
London

LEPs, LASs and other public 
sector organisations direct a 
larger share of their future 

economic development 
funding to arts and culture

Grantee organisations and ACE 
can design more effective 
support programmes for the 

cultural creative and sectors in 
the future

LEPs and LAs -- as well as HEIs, 
central government and other 
organisations (e.g. Creative 

England) -- have a more 
informed appreciation of the 
role of arts and culture in local 
and national economies

Capacity and delivery models 
are created to deliver similar 
place-based support 

programmes

Public funds are spent more 
effectively (i.e. higher value for 
money)

The arts and culture sector in 
England is more resilient and 
environmentally sustainable

Leadership within arts and 
culture sector is more diverse 
and appropriately skilled

Increased employment, GVA 
and productivity (i.e. GVA 
per worker) in England 

outside of London

England 's (and the UK's) 
global leadership in the 
creative and cultural sectors 
increases

Greater arts and culture 
activity making a positive 
contribution to wellbeing

Excellence in arts and 
culture in England thrives 
and is celebrated

More people have an 
opportunity to experience 
and be inspired by arts and 

culture

More children and young 
people in England have the 
opportunity to experience 

arts and culture
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https://www.babinko.com/
https://youtu.be/7n41R0kO3bM
https://steamhouse.org.uk/blog/steamhouse-members-exhibit-coventry-biennial/
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